eRostering – Laboratory Medicine Forum Questions & Answers

1. Do staff still have the flexibility to swap shifts when using eroster?
Yes, there is still flexibility to swap shifts. The management or team members who are designated ‘Roster Creator’ or ‘Roster Maintainer’ can move/swap shifts. This can be done at any point, even once the roster has been fully approved and visible to staff.
There are still currently limitations in how staff can swap shifts themselves/electronically via the ‘Employee Online’ app. We’ve yet to test this functionality but we’ve been advised that straightforward swaps can be done e.g. different shift type on same day but more complex swap requests aren’t yet available in the current version of the system.

2. Do we now have to request annual leave over the weekend?
Would require a bit of further detail to answer this in full. However, if your current shift pattern doesn’t include weekends, then you would not need to add in annual leave requests over the weekend. However, if you are included in weekend working then you would need to request the weekend off as annual leave.

3. How far in advance do we have to request blocks of annual leave?
There are currently no limitations on how far in advance you can request annual leave. Team’s may have local guidance on how far they’d review annual leave requests.

4. How far in advance do we get our rota?
Rosters are visible to staff once the rota has been both Partially and Fully Approved (who has those access levels will need to be agreed during implementation). How far in advance services would like to approve their rosters is up to the service themselves (we’d advise a minimum of 6 weeks in advance).

5. How will the rota run in relation to the festive period? Will it run right through or will the 2 weeks be taken out and rostered separately?
This is entirely up to the service area on how they would like to roster the festive period. The normal rota pattern can be run and then amended accordingly to take into account previous years working over Christmas/New Year weeks.

6. In relation to festive shifts, is there a procedure in place to ensure staff don't continually land the same shifts?
There is a report called ‘Staff Leagues’ which allows services to view the number of festive days the staff member has worked in previous years, please see below screen shot on how this would look:
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7. Can we request short-notice annual leave? If so how much notice are we required to give?

The system won’t allow staff members to request short-notice annual leave via their ‘Employee Online’ app as the roster will already be approved but services can agree a local procedure for requesting any short-notice annual leave as whoever is the ‘Roster Maintainer’ can amend the roster accordingly.


8. If a shift needs covered due to sickness, how does this work in regards to the rota?

If someone is off sick, this is marked on the roster and the service would follow their current local procedure on how they will backfill this shift e.g. moving another member of the service onto this shift or escalating to bank.

9. How does moving to this rota affect staff on protection?

The HealthRoster system isn’t currently linked to payroll so there shouldn’t be any impact, but it would be useful to find out further information of the terms and conditions of the pay protection to make a fuller assessment.

10. If we are required to book blocks of annual leave off, how easy is it to cancel this if we no longer require it?

If your annual leave isn’t yet approved, you can cancel this yourself via the Employee Online app. If it has been approved, you would need to speak to whoever is your ‘Roster Maintainer’ to request this annual leave be cancelled from the system.

11. Will our shift pattern stay the same as it is now or does it need to be adapted to fit this rota?

This is up to the local service, the eRostering team can implement current shift patterns already agreed or make changes – this is a local based decision.
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