 (
Explore potential for accessing routinely-collected clinical data in bulk 
Action C6 (Jun 2023)
Convenor:
Susan Brown/Katie Marshall
) (
Implementation Steering Group
Action E3 (Sep 2022)
All Other Strategy Actions
Co-convenors:
Andy Peters/Lucie McAnespie
) (
Establish inventory of training opportunities, identify gaps and seek solutions 
Action C1 (Jun 2023) 
Action C2 (Mar 2024)
Convenors:
Rebecca Rowson/Miriam Crowe
) (
Establish inventory of repeated funding opportunities
Action B1 (Jun 2023)
Convenor:
Andy Peters
) (
Standing item on AHP Extended Leadership Team agenda
All Strategy Actions
Andy Peters/Lucie McAnespie
Wendy Johnson
) (
Determine the best approach to engaging with stakeholders
Action A3 (Jun 2023)
Convenor:
Ellie Frankish
) (
Create an AHP IRI Digital Hub
Action A1 (Jun 2023)
Convenor:
Wendy Johnson
) (
Organise launch
Action E2 (Sep 2022)
Convenors:
Andy Peters/Lucie McAnespie
) (
Develop a case for establishing an AHP QI Network
Action E4 (Jun 2023)
Convenor:
Lucie McAnespie
) (
Establish a network of AHP IRI advisers/mentors
Action B1 (Jun 2023)
Convenor:
Claire Ross
) (
Develop a plan for future AHP IRI support infrastructure needs
Action E5 (Mar 2024)
Co-
c
onvenor
s
:
Simon Marshall/
Jo Mitchell
) (
Establish inventory of postgraduate study opportunities and how they relate to different AHP career pathways
 
Action D1 (Jun 2023)
Convenor:
Phil Ackerman
) (
Establish a programme of NHS Lothian AHP IRI events
Action A2 (Jun 2023)
Convenor:
Practice Education Team
)

 (
B1
: 
Establish inventory of repeated funding opportunities
) (
A3
: 
Determine the best approach to engaging with stakeholders
) (
C1
: 
Establish inventory of training opportunities
) (
B1
: 
Finalise information governance guidance for data projects
) (
C5
: 
All AHP services e
stablish 
(or continue to provide) staff discussion time e.g. journal clubs/CPD days
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Establish a network of AHP IRI advisers/mentors
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Establish inventory of training opportunities
) (
B1
: 
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Determine the best approach to engaging with stakeholders
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 of AHP IRI events 
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: 
Create an AHP IRI Digital Hub
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D4
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Write 
para
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E3: Establish Implementation Group
) (
E2: Organise 
launch
) (
D1: Establish inventory of postgraduate study
 
opportunities and how they relate to different AHP career pathways
) (
E5
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Develop a plan for future AHP IRI infrastructure needs
) (
C3: Establish foundation level QI module learning as mandatory part of AHP induction 
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D3
: 
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) (
C6
: 
Explore potential for accessing routine clinical data in bulk
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E6
: 
Identify opportunities for re-investment from other work
 
streams
) (
B4
: 
In discussion with HEI’s explore scope for establishment of IRI relevant learning in curricula and IRI focussed student placements 
) (
B3
: 
Utilise the introduction of job-planning to ring-fence time for IRI activity
) (
B1
: 
Finalise information governance guidance for data projects
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B1
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Establish a network of AHP IRI advisers/mentors
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B1
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Establish inventory of repeated funding opportunities
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A3
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Determine the best approach to engaging with stakeholders
) (
E5
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Develop a case for establishing an AHP QI network
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C5
: 
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(or continue to provide) staff discussion time e.g. journal clubs/CPD days
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C4
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Re-establish annual NMAHP Evidence-Based Practice Course
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Establish inventory of training opportunities
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A2
: 
Establish 
prog
 of AHP IRI events 
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A1
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Create an AHP IRI Digital Hub
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D4
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Write 
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) (
2025
) (
2027
) (
2026
) (
2024
) (
2023
) (
2022
) (
Mar
) (
Jun
) (
Mar
) (
Sep
) (
Mar
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) (
B1
: 
Finalise information governance guidance for data projects
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Re-establish annual NMAHP Evidence-Based Practice Course
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