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First Steps into Research Gateway
Description
A structured research experience of up to 12 days for early career professionals to become embedded with an established research team in higher education and/or the NHS to participate in a broad range of research activities.  The individual will also have an identified research mentor who will provide support to explore career development opportunities beyond the funded period.
The participating organisations will identify a number of ‘First Steps’ opportunities each year and these will be advertised as part of the award announcement.  These opportunities may not always match a professional’s specialism but should be seen as an opportunity to gain insight and experience into research and to promote the acquisition of transferrable knowledge and skills.
Prospective candidates are also be able to propose their own ‘First Steps’ opportunity.  However, this would require extensive engagement with a host research team that would be led by the candidate.  In addition to the standard application form candidates would be required to submit a ‘First Steps into Research Opportunity’ document completed by the host team, which confirms the full details (Appendix x)
Each ‘First Steps’ opportunity will involve the opportunity to achieve a range of relevant research learning outcomes set out in (potential to use adapted version of the University of Edinburgh RPA objectives)
In addition to the funded study leave each ‘First Steps’ candidate will be awarded £500 funding that can be put towards a recognised research development opportunity; this could be a Masters level research module, attendance at a research conference, introductory research methods course.  All candidates will be invited to attend Good Clinical Practice training.
The funding awarded can be applied flexibly in terms of when the study days are taken.
Aims
1. To identify early career NMAHPPS professionals who demonstrate interest and potential for a clinical academic research career 
2. To create a rich and realistic introduction to a research career by providing experience of participating in an existing research study or supporting the development of a funding application.
3. To provide mentorship and support regarding the next steps on clinical academic research career pathway.
Target Group
· NMAHPPS employed by NHS Lothian who are keen to develop research relevant skills and knowledge
· Applicants are likely to be early career, however, more experienced NMAHPPs may be considered
· Ideally undergraduate NMAHPPS students should be made aware of the prospect of the award during the final year of their learning programme and should be encouraged to make links with the respective NHS Lothian research leads at an early stage of their employment.
Criteria for Application
· In a substantive post employed by NHS Lothian
· Identification of research interest within personal development plan

Criteria for Award
· Support from immediate line manager to be released for study leave
· Clarification from candidate and line manager that any identified area of research interest is relevant to NHS Lothian priorities
Expected Outcomes
There are a range of outcomes that could arise from this award:
· Engagement in research tasks associated with an ongoing research project (e.g. recruitment, consenting, data collection, data analysis, report writing etc.)
· Participation in systematic reviewing processes (e.g. database searching, screening, data extraction etc.)
· Networking activities (e.g. conference attendance for presenting a poster/abstract etc either as first or co-author etc)
· Named author on publication associated with the research project (this may come at a later stage after the end of the funded award) 

Next Steps
· Candidates could be considered for an ongoing academic home with the research team (see Lothian NMAHPPS Clinical and Academic Home Framework)
· There may be opportunities to apply for MRes Gateway or, if the candidate has sufficient academic experience a Pre-doctoral Gateway
· Candidates will be invited to join the NMAHPPS Doctoral Network for ongoing peer support and networking












Appendix 1: First Steps into Research Opportunities 2022
	University
	Team & Topic
	Target Group

	Edinburgh Napier
	Cardiovascular Health – Prof Lis Neubeck
	Nursing, AHP

	Edinburgh Napier
	Mental Health (Sexual Health) – Prof Liz Hughes
	Nursing

	Queen Margaret
	Swallowing Physiology – Dr Joan Ma
	SLT, Sonography Biomedical engineering

	Queen Margaret
	Frame Running (Multiple Sclerosis) – Dr Marietta Van der Linden
	Physiotherapy

	Queen Margaret
	Bariatric Surgery & Social Deprivation – Dr Katerina Vasilaki
	Dietetics

	Queen Margaret
	Falls – sensors to promote independent living – Dr Pelagia Koufaki
	Nursing, Physiotherapy, Healthcare Science

	Queen Margaret
	Exercise Rehabilitation (Chronic Kidney Disease) – Dr Pelagia Koufaki
	Physiotherapy, Physiologists

	Queen Margaret
	Digital platform for children after kidney transplantation - Dr Pelagia Koufaki
	[bookmark: _GoBack]Physiotherapy, Nursing (Child Health)

	Queen Margaret
	Non-medical prescribing – Dr Alison Wood
	Nursing, Midwifery, AHP

	Queen Margaret
	Substance misuse – safe injecting - Dr Alison Coull
	All

	Queen Margaret
	Substance misuse – detecting cardiac abnormalities – Dr Alison Wood / Dr Alison Coull
	All

	Strathclyde
	Digital Health and Wellness – Dr Marilyn Lennon
	All

	Strathclyde
	Pharmacotherapy – Dr Rosemary Newham
	Pharmacy

	Strathclyde
	Cancer Medicines Outcome Programme – Prof Marion Bennie / Emma Dunlop
	All

	RGU
	Prevention of Cardiovascular disease - Prof Susan Dawkes
	All

	RGU
	Palliative and end of life care, long term conditions and community nursing - Prof Catriona Kennedy
	Nursing, Midwifery and AHP

	RGU
	Chronic pain (epidemiology) Long COVID (Lived experience) - Dr Nicola Torrance
	All

	RGU
	Community nursing, advanced practice, prescribing  and education - Dr Heather Bain
	Nursing, Midwifery and AHP

	RGU
	Food security, Health inequalities - Prof Flora Douglas
	 All

	RGU
	Non-medical prescribing, Long COVID - Dr Aileen Grant
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NHS Lothian Nursing, Midwifery, Allied Health
Professions, Clinical Psychology, Pharmacy and
Healthcare Science (NMAHPPS)
Research Strategy 2021 — 2024

Aims

« Increase the volume and quality of applied research that lead to improvements in
patient/client health and well-being and service delivery, particularly in areas of strategic
health priorities.

o Further enhance the profile and status of NMAHPPS research in Lothian, creating a culture
of inquiry and evidence-informed decision making.

o Enhance the collaborative NMAHPPS research infrastructure in order to support the
development of high quality research studies and offer a range of career opportunities.

e Enhance inter-organisational collaboration between partners and extend opportunities
more widely where these will further the strategic ambitions.

Principles

Working across professions and disciplines

The strategic research approach will cover nursing, midwifery, allied health professions,
pharmacy, clinical psychology and healthcare science. Where appropriate, there will be
wider engagement with medicine, social care and any other relevant professional groups
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Collaborative independence
Whilst the strategy promotes a partnership approach there is full scope for collaborative
independence between of the partner organisations/professions to achieve strategic
objectives they share and which have been individually self-determined.

Mutual Benefit

The research strategy aims to provide mutual benefit for all key partners. For NHS Lothian
this includes research capacity development through jointly funded research scholarships
and participation in collaborative studies, access to methodological and subject expertise,
and joint and honorary appointments. For academic partners this include building
relationships that fosters collaborative working with clinical practice and Board leadership
that will enhance individual returns to the Research Excellence Framework (REF) including
research environment and impact.

Impact

All collaborative activities will have a clear focus on impact including the identification of
clear expected outcomes and outputs for different stakeholders. Evaluation of impact will
be integral to all work streams.

Responsiveness

The strategic partners will take a flexible and responsive approach to emerging research
priorities, funding and collaborative opportunities whilst maintaining emphasis on the
quality of research (originality, significance, rigour and reach).

Formal Agreements

Although the strategic plan does not involve a formal agreement between the partner
organisations, where individual or collective initiatives involve funding commitments (e.g.
joint appointments, studentships, conferences) individual formal agreements will be put in
place with appropriate involvement of each organisation’s research departments and
strategic leads.

Alignment
The research strategy aims to improve alignment of research themes and priorities between
the NHS and higher education. Alignment will be achieved through ongoing dialogue
between key stakeholders (clinicians, managers, NMAHP researchers and academics) in
wavs that not only inform research priorities and activity but also improve dissemination of





