
Lothian Care Homes,  
Community of Practice 
When: 16th of March, 14:00hrs to 16:00hrs

Where: MS Teams 

To join: Scan QR code or click 

here 

Lothian Care Homes Community of Practice

or contact us carehomes@nhslothian.scot.nhs.uk

Session content:

➢ QI project – Effective management of Urinary Tract 
Infections

➢ Nazareth House – A care home journey

➢ Lucy Johnson – Research project on Staff Wellbeing and 
Retention in Lothian Care Homes 

➢ Competency Framework – Supporting skills development 
across health and social care

https://eur01.safelinks.protection.outlook.com/ap/t-59584e83/?url=https%3A%2F%2Fteams.microsoft.com%2Fl%2Fmeetup-join%2F19%253ameeting_OWM5NjVhOTUtYWE0OC00YWM3LWE2MmMtNDE4N2NjMThmYTIw%2540thread.v2%2F0%3Fcontext%3D%257b%2522Tid%2522%253a%252210efe0bd-a030-4bca-809c-b5e6745e499a%2522%252c%2522Oid%2522%253a%2522f598d8fe-9ccf-48e5-9169-f276711e789a%2522%257d&data=05%7C01%7CDonald.Boyd%40nhslothian.scot.nhs.uk%7C703150f0bd9145cbea2808db0a98195a%7C10efe0bda0304bca809cb5e6745e499a%7C0%7C0%7C638115420596814418%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=nbqoHdGcUDWUCzqjppzB%2BVRPl6lorQjsG%2FU59SVAzv8%3D&reserved=0
mailto:carehomes@nhslothian.scot.nhs.uk


Community of Practice - Lothian Care Homes

A Community of Practice provides a model for connecting people in the spirit of learning, 
knowledge sharing, and collaboration. It is also a safe, respectful place for discussion where 
everyone’s input is valued. (Find out more about Communities of Practice here). This community of 
practice provides an opportunity to share experiences and approaches to enhance outcomes for 
people living in Care Homes and staff experience in Care Homes. 

We aim to:

▪ Connect people 

▪ Develop and strengthen relationships 

▪ Provide a shared space

▪ Enable dialogue

▪ Stimulate learning

▪ Capture, enhance and build on existing knowledge

▪ Work together to enhance care

▪ Explore quality improvement

▪ Share improvement projects and pilots

▪ Generate and share ideas for tests of change

▪ Breaking down barriers 

Membership:

▪ Care Home Managers & Staff

▪ Care Inspectorate staff

▪ Scottish Care

▪ Providers

▪ HSCP staff 

▪ Social Care staff

▪ NHS Lothian staff

▪ People living in Care Homes and those important to 
them

▪ Further and Higher Education Colleagues 

https://thesocialchangeagency.org/blog/how-to-create-and-manage-a-community-of-practice-or-peer-network/

