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Context



Background 
to our work 
(Pre-Covid)



Reflective 
Debriefing 
Sessions



April 2020 – COVID in 
Care Homes

200% increase in deaths in 
care homes in the first 10 
weeks of the pandemic

• CSO COVID-19 Rapid Research funding to 
undertake a ’pilot’ study to evaluate the 
effectiveness of  ’online’ supportive 
conversations and reflective sessions (OSCaRS) 
for care home staff during the pandemic



What 
happens 
at an 
OSCaRS?



Key Findings

OSCaRS are a feasible, acceptable and 
beneficial way of providing 
emotional/wellbeing support through 
context and challenge specific supportive 
conversations with care staff which also  
provides much needed practice-based 
opportunities to learn about end of life care.  



Building on the 
feasibility 
study
Feb 2021-Jan 
2022

Funding from 
Edinburgh and 
Lothian Health 
Foundation

• To develop a community of trained 
OSCaRS practitioners in partnership with 
NHS Lothian 

• To roll out the provision of OSCaRS to an 
increased number of care homes across 
Lothian

• To evaluate their implementation and 
impact



Developing a 
community 
of 
practitioners

• Recruitment:
• NHS (Care Home Support Teams, Practice 

Education Facilitators, Quality Improvement 
Teams) 

• Specialist Palliative Care

• Information sessions and training

• Hands on experience of delivering OSCaRS
through shadowing and then leading

• Bi-monthly community of practice

• Backfill funding offered



Training of  
community 
of 
practitioners

Training shaped to palliative and end of life care in care 
homes

• Death and Dying – the dying process in expected 
deaths

• Recognising dying

• Peripheral shutdown

• Central shutdown

• Communication at the end of life

• Talking openly about dying and using the word 
dying

• Relationship-centred care – with families, staff 
and residents including many with dementia

• Control of Symptoms

• Pain, delirium, terminal restlessness, chestiness



Engaging 
care homes



How we 
evaluated 
OSCaRS

• Activity monitoring

• Interviews with six OSCaRS facilitators.

• Informal emails (n=7) and formal

feedback in response to a request from

LJ (n = 3) from care homes in receipt of

OSCaRS.



Key Results

19 NHS/SPC 
staff facilitated 

or 
co/facilitated 

OSCaRS

6 NHS/SPC 
facilitators 
remained 
active in 
Jan 2022 

22 care homes took 
part

262 staff attended 



Topics 
covered in 
OSCaRS



OSCaRS

Bringing 
Education 
Alive

“….you wouldn’t always get 
[that] in a formal teaching 
environment …. they’re more 
open to saying things like, “oh, 
but why did they turn blue”, 
and “what was that about?”…. 
and just these, kind of, 
questions [F4 interview]

… the one or two things that were picked 
up on, through no fault of their own, they 
were absolutely open … “oh I didn’t think 
about that” “Oh, well maybe we will think 
about that the next time”.  They didn’t feel 
that they were being criticised or anything.  
They seemed quite open to suggestions.  
[F5 interview]

Making training 
come alive or making 
education come alive 

in a very sort of 
individualized, 

reflective way [F3 
Interview] 



CHALLENGES

Roll out month 
by month  -
number of 
sessions



Conclusions



Good News!

loth.oscars@nhslothian.scot.nhs.uk

mailto:loth.oscars@nhslothian.scot.nhs.uk


Thanks for listening!

If you would like more information about this talk please contact 

Dr Julie Watson on Julie.Watson@ed.ac.uk


