Lothian Care Homes,
Community of
Practice

When: 10* of November, 14:00hrs to 16:00hrs
Where: MS Teams

To join: Scan QR code or click

here

Lothian Care Homes Community of Practice

or contact us carehomes@nhslothian.scot.nhs.uk

Session content:

» Outbreak management
» Ql & Standards
» Lothian Care Academy

Save the date for the next Community of Practice: 16" of
March 2023 at 14:00hrs


https://teams.microsoft.com/l/meetup-join/19%3ameeting_ODMzNzNlNmItMTM4OS00YmY3LTlmODgtZDYxNDg2YWRlZjI0%40thread.v2/0?context=%7b%22Tid%22%3a%2210efe0bd-a030-4bca-809c-b5e6745e499a%22%2c%22Oid%22%3a%22e9b2a0e7-8c4c-4740-8824-2453517b18b2%22%7d
mailto:carehomes@nhslothian.scot.nhs.uk

Community of Practice - Lothian Care Homes

A Community of Practice provides a model for connecting people in the spirit of learning,
knowledge sharing, and collaboration. It is also a safe, respectful place for discussion where
everyone’s input is valued. (Find out more about Communities of Practice here). This community of
practice provides an opportunity to share experiences and approaches to enhance outcomes for
people living in Care Homes and staff experience in Care Homes.

We aim to:

Connect people

Develop and strengthen relationships
Provide a shared space

Enable dialogue

Stimulate learning

Capture, enhance and build on existing knowledge
Work together to enhance care

Explore quality improvement

Share improvement projects and pilots
Generate and share ideas for tests of change
Breaking down barriers

Membership:

Care Home Managers & Staff
Care Inspectorate staff
Scottish Care

Providers

HSCP staff

Social Care staff

NHS Lothian staff

People living in Care Homes and those
important to them


https://thesocialchangeagency.org/blog/how-to-create-and-manage-a-community-of-practice-or-peer-network/

