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Background information

The Lothian Care Academy has been commissioned by the four Local Authorities in Lothian, Integration Boards and NHS Lothian. 

Vision for the NHS Lothian Care Academy:

The Lothian Care Academy will deliver high-quality learning by working together with key stakeholders to create a consistent, safe, and best value training offer within Health and Social Care which will attract, develop, and support staff through their care sector roles.

Over the next few years, the Lothian Care Academy will provide advice, support and opportunities for staff to develop their knowledge and understanding in their roles and will look to make it easier for staff to join the care sector and transition between roles in Health and Social Care. 

What has happened so far?

Two out of the three workstreams have met and began to break up the tasks into manageable pieces of work. The workstreams are as follows:
•	Legislation and Regulation 
•	Harmonisation of training
•	Core skills for employment 

The programme board meets frequently and has approved the core project documentation and phased plan. The phased plan is as follows with the first phase due for completion by April 2022:

Phase 1- 	Agree core training standard for care staff
Create an online hub for care staff to access training information and support

Phase 2 – 	Develop local training for staff to access
Provide evidence of learning and development via the Lothian Care Academy which is recognised throughout Lothian

Phase 3 – 	Develop bespoke / advanced training routes 
Create opportunities for young people to experience a career in care

Phase 4 – 	Develop pathways for staff throughout the care sector
Provide funding access for new learners

Phase 5 – 	Streamline qualifications
Develop a Lothian Care Academy accredited standard for all Health and Social Care Workers in Lothian

Phase 6 - 	Lothian Care Academy training to be recognised throughout Scotland


What’s happening next?

We will be working with workstream leads and participants to complete each of the project tasks required to have phase 1 complete by April 2022. 
Excitingly, we will have our Care Academy website functional shortly which can be accessed via the NHS Lothian Care Home website. You will be able to find helpful training articles and resources alongside career development opportunities.

We will also be consulting with as many staff as possible on the branding and next steps of the Care Academy. This will help us design a brand that aligns with what you’re expecting the Care Academy to deliver and have your say in what we tackle next.  Further details will be circulated soon.

How can you get involved?

As mentioned above, we will be circulating information on how you can get involved in our branding workshop for the Lothian Care Academy where you can feed into the programme.

Additionally, we want to make sure we are including as many viewpoints as possible. Included below is a summary of our initial stakeholder mapping exercise. If you feel like you/your team would like to be more involved, or is not included in the table below, please get in touch. 

If you have any questions or comments about what is included in this newsletter, or would like to request additional information, please email Julie Kershaw.

[image: ]
image1.png
Stakeholder map

Workforce Bodies
+ UNISON

- UNITE

- Patient representative groups
- Partnership reps.

- Professional Bodies

* GMB Union

External

- COSLA

- Health Boards out with NHSL.

« Further education colleges

- Aliance Scotland

- Scottish Care

- Scottish Government

- Dundee and Angus

- Care home agencies

« Career advisors —
schools/colleges

- Education reguiatory bodies —
SQA

staft

- Al staff who deliver care in a care
setting (Care Homes, Care At
Home, Personal Assistants,
Heallncare settings etc)

« All managers of services who

workin a care seting

Representative internal Management
- oMt

-« EMT

- HSCP SMTs

+ LA Workforce Managers

+ Local Authorities (ML EL, WL, Edin)

Regulatory Bodies
- $sSC
+ Care Inspectorate
- NMC
+ Healthcare Improvement
Scotiand + Chief Officers
HCPC (health and care + Chief Nurses
professional council) Finance
Learning and Development
Education and raining

HCPC (health and
care professional
council)

© RCN

~ Social Work Scotiand
-~ NES

Staff bank.




image2.jpeg
Midlothian
Health & Social Care
Partnership




image3.png
Edinburgh Health and
Social Care Partnership





image4.jpeg
East Lothian
Health & Social Gare Partnership

DHOB®YE




image5.jpeg
E%

West Lothian

. ia Welemhmn
Health & Social Care Partnership e

—— | Pl

Lothian

S

NH ‘

i

-




