Reinvigorating Our Workforce

Re-structuring of Non-Registered Workforce
in General Critical Care (RIE)

Caroline Barker, Kathy Fitzsimons & Marie Mackinnon
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Background

The Registered nursing workforce gap is forecast to increase with a reduction in student training
uptake & a high proportion of the workforce due to retire

Workforce challenges within Critical Care included high vacancy levels & overstretched staff at all
levels (particularly post-COVID 19 pandemic)

A ward assistant role was introduced in Jan. 2022, as well as pre-registration band 4 nursing
students in Nov. 2022

We had reinvigorated local education provision in line with changes in both the evolution of our
service & registered workforce

We took this opportunity to focus on & review our non-registered workforce

This initiative aligns with N&M strategic plan of “Reinvigorating our workforce” with future
workforce modelling aimed at providing safe staffing levels whilst reducing pressure on our
registered and non- registered nursing staff



Process

Stakeholders

All staff members within our unit are key stakeholders and as such had & continue to have an
opportunity to participate in this local initiative

Planning

An Observational study project group had input from Director of Acute services, Associate

Nurse Director, Clinical Nurse Manager and Senior Nurses as well as Clinical Educators and
Project Managers from the Sustainability and Value Team

Study

An Observational Study was carried out in Ward 116 Base C (HDU). Feedback &
Observations were collected from our staff to inform potential changes & learning

Analysis
Analysis of study data, together with review of ward assistant & pre-registration band 4’s
produced a number of options

Implementation
Implementation Group established

We now have a plan for Implementation of the agreed options with review & feedback
dates
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Results
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dings from the observational study were locally validated

evaluation of the ward assistant role, introduction of band 4 pre-reg nursing students and review of
res redesign from staff feedback identified a need to restructure our non-registered roles

We found:

A number of tasks could be delegated from the registered team to release time for unmet care needs
The ward assistant role covered too many areas with inconsistencies in quality of work

The blurring of roles & responsibilities within the non-registered workforce led to lack of ownership, poor
job satisfaction & frustration

All grades were frustrated with lack of stock/equipment control & inefficiencies. Registered staff lost time
to sourcing equipment, stock, medications & general admin/housekeeping tasks

There was poor role development & limited further training within non-registered roles

The data identified opportunities for new and/or extended roles and skills maximisation within our non-
registered workforce
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Timeline

e Study Output & Role Re-evaluation Reviewed

e Established Implementation Group (including
representation from teams)

® Options Development Concluded

e Benchmarking & Training/Skills Maximisation
Identified

e Final Evaluation Framework Agreed

¢ Implementation Planning Completed

We plan to:

* Introduce Stores & Equipment and Pharmacy Technician role

We have:
* Redefined the ward assistant, ward clerk & clinical support worker roles

* Held information drop-in sessions to clearly define roles, responsibilities
and opportunities for development within the pillars of clinical practice,
facilitating learning, leadership & service improvement

* Provided role specific orientation booklets, competency frameworks and
task checklists to ensure we have the right person doing the right task at
the right time

We will:

* Review the role changes at 6 & 12 months with opportunity for staff
feedback
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Clinical
Practice

Band 3 CSW

Facilitating
Learning

Leadership

Service
Improvement

AS PER TRAINEE B3 ROLE PLUS:

Training and supporting new CSW coming into the ward.

Within role boundaries, support the facilitation of learning for patients and carers.
Orientation of the unit for students

Completion of NPA/PDA/SVQ

Specific Clinical Practice Competencies i.e. 12 id ECG/Wound Management

AS TRAINEE B3 PLUS:

Manage and organise own workload taking into account patient care plans and
ensuring meeting patients needs

Give and proactively seek feedback on performance in an open and honest manner
Use skills and knowledge to develop solution focussed approaches to
problems/issues and take appropriate action

Have awareness of the impact of leadership skills on the wider team, patients and
carers/relatives

Actively reflect on own practice and develop self- awareness within the boundaries
of your role

AS TRAINEE B3 PLUS:

Actively contribute to the develop of local protocols and guidelines.
Aware of Quality Improvement Methodologies

dentify any risks in relation to the provision of patient care and service
improvements.
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Do you want to know more about...

HOW WE ARE DEVELOPING OUR
BAND 2-4 WORKFORCE IN WARD116/118?
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STRATEGIES TO
ENHANCE -

« FACILITATING LEARNING
« LEADERSHIP

Come along to one of our

Drop-In Sessions

28™ March 10 am - 2pm
2% April 10am -1pm
3% April 3.30pm - Spm
4™ April 10am - 12pm
5™ April 12pm - 3pm , Spm-Bpm
T= April 11am-12pm. 2pm -dpm

WHERE?

Data Analysis Room (DAR)

The engagement of all staff members within our
unit is vital for success
Your feedback will be welcomed
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FINISH

The engagement of all staff members within the service is vital for success
Your feedback will be welcomed

Results
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Next Steps...

We need to achieve the right skill mix & definition of roles between registered and non-registered
nursing staff

Our Aim:

To reinvigorate our current workforce by

e Evaluating the changes to existing roles & introduction of new non-registered roles
* |dentifying opportunities for further improvement

* Providing development opportunities for our non-registered workforce

e Supporting the unique & expert skills of critical care registered nurses

We want to improve job satisfaction, role clarity & efficiency by ensuring the unique tasks of both
registered and non-registered staff are fully developed & protected

We want to future proof our service so that we can continue to deliver safe, high quality, person centred care



