
Pain Assessment In A Surgical 
Paediatric Ward

By Louise Fegan - Lead Nurse QIS
Sam Johnston - Senior Charge Nurse RHCYP



Our Improvement Story….



Why Pain Assessment?

• Consistent method not being used 
• The effects unrelieved pain has on children
• To provide assurance
• LACAS improvement priority for service



Pain Assessment form used

Pain History

Assessment tool 
explained to patient 

and/or family

Ensure to fill out all the 
columns every review 
including action taken 

and reassessment time

Next review should be at 
reassessment time stated 

previously









Staff Feedback



Key Learning

 Ensure data collection is not reliant on one person as can be onerous.

 Human factors and other priorities have a huge impact.

 Don’t be scared to revisit a test of change again if it doesn’t seem to be making a 

difference.

 Never expect a project to be a simple task, embrace errors and use these to drive 

improvement.



Challenges and Next Steps

1. Continue bitesize education sessions in Dunvegan ward as a drop in.

2. Capture the NQN group and provide education at induction.

3. Encourage the staff to take responsibility for their own non-compliance and establish 

reasons why.


