
Service Reconfiguration: 
A perfect opportunity to support staff to feel 

Autonomy, Belonging and Contribution

Gill Treadwell, Senior Charge Nurse



Gill Treadwell, Senior Charge Nurse

• Ward 12 - Gynaecology in-patients 

• Early Pregnancy Unit (EPU)

• Gynaecology Ambulatory Care Suite  (ACS)

• Gynaecology OPD3



Our journey



Maximise the professional 
contribution of nurses

Band 2/3 HCSW review Band 5/6 reviews Deputy Charge Nurses



Ambulatory Care Suite (ACS) – Deputy CN



Reinvigorate our workforce



Celebrating our success 



Celebrating our success  



Learning from our challenges and next steps



Thank you and questions


