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Working in Collaboration to Support Care
Homes In Lothian

Presenters:
Maggie Byers-Smith, Lead Nurse Ql & Standards, Care Homes & Primary Care Settings

Jo Munro, Care Home Liaison Nurse, East Lothian HSCP
Fiona Gallacher, Lead Specialist Practitioner District Nurse, Edinburgh HSCP
Kirsty McBeth, Community Nurse Practitioner, Midlothian HSCP

West Lothian HSCP
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Lothian Care Home Collaborative Links
to Strategy Ambitions

Deliver Maximise the

excellent, professional

person-centred contribution

compassionate of nurses and
care midwives

Deliver People
Reinvigorate excellence feel valued,
our workforce in safe high respected and
quality care supported

Number of Care Nursing CHs Residential CHs Beds
Homes

4,850



Enhanced Professional

Clinical and Care Oversight of

Care Homes

*» IPC & PPE

= Workforce & supply of
Mutual Aid

= Education & Training

= Expert Nursing Clinical
Support

= Nursing Leadership, advice
& guidance

= Supportive assurance
reviews and visits

Timeline

Continuation of
oversight arrangements

Inclusion of Care at Home

New arrangements for

Enhanced Collaborative

Clinical and Care Support

for Care Homes

= Assurance and Support

= MDT support

= Mitigate risks and report
concerns

Continue whole system, multidisciplinary support arrangements

= Focus on continuous improvement

» High quality evidence-based care

= Education, training and development of the Care Home workforce

= Support the implementation and embed the recommendations of My
Health, My Care, My Home and the Health & Social Care Standards
and monitoring impact

www.ciloart.com



Scottish Government
Healthcare framework for adults living in care homes Nurturing
My Health - My Care - My Home Envirenmcnt

Palliative & Multi-
June 2022 End of Life J ¥ Disciplinary
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Health and i
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Supporting People Living in Care Homes, Providers and Staff

: A East Lothian
Midlothian . Edinburah Health and - N HS Health & Social Care Partnership West Lothian
‘ Health & Social Care ! g ea ClI'I. hﬂ - pu Health & Social Care Partnership
Partnership SOCIul que pqrtnershlp ... LOthian - Qmo@ B www.westlothianchep.org.uk

Community & DN | Care Home Care Inspectorate | Scottish Care Care Home
Support Teams Programme Team

Health Protection | Hospital at Home | Specialist Teams Scottish
Government

OSCaRS Community MH Secure emails CH Website Clinical Education | Student Nurse
services Team Placements
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East Lothian

The My Health My Care My Home Framework, how do East Lothian get it right for

everyone?

MULTIDISCIPLINARY TEAM
WORKING - HOW DO WE
DO THIS IN EAST LOTHIAN?
WHAT ARE THE BENEFITS
FOR THE COMPLEX
RESIDENT?

K2

THE NURSE PRACTITIONER
MODEL WITH ANP OVERSIGHT.
PROVIDING MEDICAL
MANAGEMENT OF CARE HOME
RESIDENTS THROUGH A
TRIAGE SYSTEM.

REFLECTIVE PRACTICE,
AND THE BENEFITS OF
OPEN AND HONEST
DISCUSSION.

FULL AND VARIED
EDUCATION PROGRAMME.



Ed | n b u rg h I've never wanted to be in a gang more

than this one.

= CHST provide clinical Nursing care in (5 Lo Rl 1% YR g
residential homes across the City in i 2o QNS oY),
collaboration with the District Nursing i\ /. 7 v
service.

= Working collaboratively with Care Home
staff, TVN and the Education Team to
ensure all residents receive high quality,
evidence based care the Care Home
setting.

= CEC Care Homes now have Nursing
Model in place.
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Midlothian
Health & Social Care
Partnership

Scottish Government

Healthcare framework for adults living in care homes
My Health - My Care - My Home

June 2022
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e HSCP
Collaborative Care
e et Home Team:

e Nursing
e Social Work

e District Nursing Service
e Bladder & Bowel Nurse

Extended Specialist
West e Tissue Viability Nurse
Lothian e Quality Improvement
Advisor
e Clinical Educator
e WELPAT

e Scottish Care

e Lothian Care
Academy



Questions



