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Background

 April 2016  NHS Lothian introduced The National Early Warning Score (NEWS)
 In 2017 NEWS 2 was launched

However,….

 Inaccurate or incomplete NEWS scoring 
 Missed observations/ frequency incorrect for given NEWS score
 Unreliable documentation of escalation (themes from SAE’s)
 Unreliable documentation of special instructions 
 Lack of shared oversight of sickest patients at ward, department, site level.   



Quality Planning
 In May 2020 Part of ‘Model Ward’ Implementation 

group –Led by Acute Nurse Director Gillian McAuley

Multi-professional team – ehealth, Nursing, Medical, 
Quality Advisors, Lead Nurse QI & Standards

Met fortnightly via teams

AIM

To develop an electronic NEWS scoring system with 
visual management at Ward and Site level, for all 
Adult In-patient areas. Will be linked to NHS Lothian 
Quality Strategy, while assessing the ability to scale 
up across NHS Lothian in a flexible way responsive to 
service need. 



What we built
 Integrated to EPR

 Reflects current NEWS  chart 
functionality 

 Reflects present NEWS chart 
presentation 

 Prompts for escalation and 
actions linked to NEWS

 Documentation of escalation 
into the clinical notes

 NEWS integrated to ward floor 
Plan

 Integrated overview board



How did we do it?
 Developing ‘test’ environment on Trak

 Ward based simulation

 Review findings, adapt to challenges identified

 Identify and respond to risks

 Developed a measurement plan

 Wide engagement 

 Training Materials 

 Contingency plans 

 Reporting & approval via Acute CMG



Launch Day - East Lothian Community 
Hospital 

29th August 2022



Acute Data - RIE



GCS and Neuro Obs
not included

Escalation screen -
? Pop up box

Good Remote Access

Easy to Identify 
Trends

Easy to read Graph

Clearer 
Documentation

Quicker access to 
current and past 

scores
Takes longer to feed 
date into computer

Staff Feedback



Next steps
Overview board ward/site huddle

Emergency Department implementation

Short life working groups – improvement work on NEWs on Trak compliance

Blood Glucose Input

Identifying different episodes



News On Trak
What next…..
 Bi / boxi report every Ward / dept 

 Updated Learn Pro

 PEWS – Trial July 2024

Thank you for listening


