ablishing shared decision-making & quality
iImprovement to inform change in learning
disability services

Lisa Graham, Clinical Nurse Manager, Learning
Disability Services, REAS
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Our Service.....

The learning disability inpatient service within REAS provides
assessment and treatment to those patient diagnosed with a learning
disability and additional mental health problems, behavioural needs
and or forensic needs who require inpatient admission

4 clinical areas - (3 REH and 1 Broxburn)
 Cu rrently have 26 Beds - (Future projection to reduce to 17 within Lothian)



To use the ambitions set out within the
nursing strategy to establish shared decision
making to improve patient outcomes and
staff experience across the LD service.
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ldentified areas of Improvement

Where areas of improvement were identified

Staff stress questionnaires
TURAS — Staff appraisals
iMatters

Highlighted trends
Communication
Staff morale

Training opportunities
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Quick Wins

A great place to work

REAS LEARNING DISABILITY INPATIENT SERVICE

Monthly Newsletter

e Staff monthly newsletter |

Iave put & great desi of focus Into LD recruitment for afl Bands and have had » very good
e RCN Scotland Nurse of the Year Awards | | Tesponse. We have heid the super spotiight on ail advertising and now have links with
the generic recruitment feam to emure vacancies are advertised and filled as quickly as
possibie. WIthin the st manth we have successfully recrufted

Band 3-13

Band 5 - Awaiting updates following interview.

» Staff Notice Board
e Staff appreciation board

WHC-0 Arnas of improyement

WHiIKt we appreciate that the target highisghted below are service wide, we all have &
1esponsibility 1o make Improvements where poswible. Piease ensure you link with your
Charge Nurse/Senior Charge Nurse 10 consider your next TURAS. This is something we
encourage you 10 be working 0n autonemously throughout the year

Secvice shanges
|
The outdoor trampoline is now in sulte, we are in the process of finaliving the
1Sk assessment for patient use and we have rebound training avaitable to %

|| members of nursing staft 1 hope you wil a agree this s a postive addition to

Sickness Absence
Overall sickness absence for LD Areas (Expectation - Below 5%)
WFC-19.92%
- Istay - 13.92%

» Staff engagement = ==

same of the activities we are able 10 deliver 10 our patient group.

[ Overali LD Ares Turas comphance (Expectation - 90%)

[ ] Mental Weltare Commission WIC - 102%
‘ WFC — We are awaiting the final report, initial discussions have been extremely tslay ~3.77%
session et s
‘ SPECIAL RECOGNITION Exciting training opportunities
Welcome new staff members - We wekome Dr Andrew McKkechanie, Dr Reed Cappleman and PBS ot

. o oo i ik (R
® I r a I n I n s u o rt a n d | Recogion o hose emin h e rermen sl gt oy i | | e 0 el s i he Bk
who left the LD sarvice this month to enjoy a weli-deserved retirement following many years with the a3 part of their mandatory training. Our plan would be to offer

| (0 service. 4INONAl BisCuION/SUPEIVISIon LessIons 10 discuss learning

L = and within your areas. There are 18 modules

and can be completed at your own pace.

Thursday 9° REN
Friday 10 May - 12:30-15:30 Edinburgh Napier
University

Please contact Paul Barry via NHS email for further detalls
Student Feedback - We have had very positive regarding training and up and coming sessions
feedback from our nursing students for all LD

areas which we will publish on the team notice

boards

[ L | Events this month and coming up. Feedback
LD Week 67~ 10" May - what's on? We would love to hear from you.... 2024
W are limited 1o 5 places for this course - Please enquire via
Confirmation of events sites: Tell us how we can do things difterently to Your SCN/CN
Tuesday 7™ - RIE SUPPON yOUr work experience
Wednesday K™ - WGH

Nuriing Sirategy presentations - 10 May 2024




Staff feedback so far.......

| can’t believe our
S GQESAEERR
the worst in the
service, we need
to do better

| Like to share
my ideas

It is good to meet as a
group off the ward to
discuss possible
change ideas

| feel more
included and

my opinion is
heard




Future Plans

* Reconvene small working groups
* Focus on achievable improvements/changes

* Introduce the wider MDT within the group sessions

* Focus on all other ambitions



