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Leadership Development Opportunity
	Level

☒ Level 1 Discovering    ☒ Level 2 Deciding      ☐ Level 3 Developing         ☐ Level 4 Directing


	Title of Opportunity
Understanding the role of the Head of Nursing and Lead Nurse(s) for Quality Improvement and Standards (within Corporate Nursing team) 


	Location
Various across Lothian


	Lead Contact of person offering opportunity    
Lead Nurse team via Head of Nursing 
                                                                              
Email
Katy.smith2@nhs.scot


	Duration
Range of shadowing and participatory opportunities 

	Description of Opportunity 
Opportunity to observe Lead Nurse team in practice and to gain insight into the leadership roles within the Corporate Nursing team


	Opportunities for candidate
· Observation of aspects of the of the Lead Nurse team and their role in person centred care and assurance of safe patient care. This may include and not limited to quality walkrounds, presenting at governance forums, leading meetings, coaching conversations, validating data and preparing reports/presentations
· Gain an understanding of the leadership, skills and knowledge required to undertake the role 
· Opportunity to observe activity within governance structure and processes at all levels of the organisation 
· Development of professional working relationships which can support future career development
· Experience a different perspective on multi-professional working 


	Expected Learning / Outcomes
· Develop an understanding of Lead Nurse roles within Corporate Nursing NHSL and explore perceptions of transitions from clinical or operational roles
· Develop an understanding of Quality assurance processes and nursing & Midwifery leadership associated with this
· Develop an understanding of career opportunities and progression in leadership roles and of transferable skills that may be required
· Develop understanding of governance structures and the nursing & Midwifery role within these 

	Target Group
CNMs/CMMs, SCNs/SCMs/team leads interested in career development in varied leadership roles and who have an interest in roles within the Corporate structure

	Dates available
By arrangement 


	How to apply / arrange

Contact Katy.smith2@nhs.scot or local Lead Nurse for QI & Standards 
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