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Leadership Development Opportunity
	Level

☒ Level 1 Discovering    ☐ Level 2 Deciding      ☐ Level 3 Developing         ☐ Level 4 Directing


	Title of Opportunity
Shadow Lead Nurse(s) undertaking care assurance walkround in clinical departments 


	Location
Any clinical setting within remit of Lead Nurse team


	Lead Contact of person offering opportunity    
Lead Nurse team via Head of Nursing 
                                                                              
Email
Katy.smith2@nhs.scot


	Duration
1.5-2 hours of walkround plus approximately 30mins planning discussion and 60min debrief with Lead Nurse(s) to discuss findings, reflections and learning as well as discuss feedback and report writing. 


	Description of Opportunity 

Opportunity to observe Lead Nurse team undertaking a care assurance walkround in a clinical setting. This will involve observing clinical practice, speaking to patients and staff, highlighting areas of good practice and identifying opportunities for improvement. Opportunity to observe relevant escalation as well as feedback to the team and report writing. 


	Opportunities for candidate
· To observe a care assurance walk round and consider Professional judgement from a different perspective
· Observe good practice and person-centred care 
· Communication of escalations/ real time to staff/ de-brief to SCN/ CNM/ and report writing 
· Understand how Lothian Accreditation and Care Assurance Standards (LACAS) aligns with this work. 
· Focus on care from a patient perspective
· Understand consequences of unmet needs in relation to fundamentals of care
· Identify opportunities to take examples of effective practice back to own clinical setting 


	Expected Learning / Outcomes
· Understand how a walk round is conducted:
· Expectations of care provision
· Patient centred care and how this is documented/evidenced
· How observation of practice aligns with assurance processes 
· How to effectively observe care and record findings 
· How to feedback and escalate concerns in a professional manner
· How to recognise and celebrate good practice.
· Share learning with team and apply in own clinical area


	Target Group
CNMs/CMMs, SCNs/SCMs/team leads, experienced Deputy CNs or equivalent


	Dates available
By arrangement 


	How to apply / arrange

Contact Katy.smith2@nhs.scot or local Lead Nurse for QI & Standards
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