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	Level

☒ Level 1 Discovering    ☐ Level 2 Deciding      ☐ Level 3 Developing         ☐ Level 4 Directing


	Title of Opportunity
Supplementary Staffing Service - Staff Bank


	Location
The Comely Bank Centre


	Lead Contact of person offering opportunity  

Name Gillian Fleming
Role    Clinical Service Manager                                                                          
Email gillian.fleming5@nhs.scot


	Duration of opportunity
1 day


	Description of opportunity 
Provide insight and understanding into the core functions of the Staff Bank service. Gain exposure to how the Staff Bank facilitates and manages a high volume of shifts, including an overview of demand, capacity, and overall activity. The opportunity will demonstrate how shifts are communicated and promoted to bank workers to maximise fill rates, as well as how the Staff Bank indirectly manages and supports bank workers through systems, processes, and performance monitoring, rather than direct line management. This experience will enhance understanding of the operational, workforce, and coordination mechanisms that support safe and effective service delivery.


	Opportunities for candidate
· Meet the Staff Bank Team and link managers
· Attend site huddles with senior staff to understand immediate staffing gaps and requirements
· Gain an understanding of how staff bank workers are managed under NHSS Workforce policies

	Expected Learning / Outcomes
Understanding of:
· Gain an understanding of the Staff Bank functionality
· Challenges of filling shifts and the importance of accurate demand
· Challenges of indirect line management, ensuring bank workers feel valued
· The importance of effective supervision and integration of bank workers within service areas

	Target Group
Those either in a leadership role or looking to be in a leadership role B5 and above

	Dates available
Can be negotiated

	How to apply / arrange
Contact gillian.fleming5@nhs.scot
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