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Development Opportunity
	Level

X Level 1 Discovering    ☐ Level 2 Deciding      ☐ Level 3 Developing         ☐ Level 4 Directing


	Title of Opportunity
Shadow at Neonatal Operational Group meeting. 


	Location
Teams or on certain days only the L-shaped room (2nd floor corridor behind ward 211 and 210 in Maternity)


	Lead Contact of person offering opportunity  
Claire Adamson, Neonatal Clinical Nurse Manager                                                                    
Email Claire.adamson2@nhs.scot


	Duration of opportunity
2 hr meeting plus 30 mins 1:1 debrief to discuss meeting, learning, points of note etc. 


	Description of opportunity 
Opportunity to observe the Neonatal Operational Group meeting. 


	Opportunities for candidate
· To learn about Neonatal Services and specific service updates
· How  clinical governance is managed within a service
· How change happens from a different level
· Experience a meeting at senior management level
· 

	Expected Learning / Outcomes
· Understand:
· Membership
· Function
· Aims
· Workstreams


	Target Group
CNM/ SCN/ Clinical Lead/ DCN/ Team Lead.


	Dates available
Every 3rd Friday of the month 1pm – 3pm


	How to apply / arrange
Email Claire.adamson2@nhs.scot
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