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Leadership Development Opportunity
	Level

☒ Level 1 Discovering    ☐ Level 2 Deciding      ☐ Level 3 Developing         ☐ Level 4 Directing

	Title of Opportunity

Shadow at the East Lothian Clinical Care Governance Committee 

	Location
MS Teams 


	Lead Contact of person offering opportunity    
Sarah Gossner, Chief Nurse ELHSC                                                         
Email Sarah.gossner@nhs.scot 


	Duration
3 hours
30 mins pre meet; 2 hours meeting; 30 mins debrief/learning 

	Description of Opportunity 
Opportunity to observe a Health and Social Care Partnership Governance meeting.  Find out about the governance structure within the Partnership and how this links with clinical practice 


	Opportunities for candidate
· To learn about the governance process and how assurance is provided for the safe, effective and person-centred care we deliver.
· Explore what ‘governance’ means for their role 
· Learn about the role of the ‘Chair’ in the meeting 
· Hear from a wide variety of different teams and the work they are doing


	Expected Learning / Outcomes
· Understand the governance process and how the individual’s role links into this
· Awareness of the wide variety of teams across the Partnership that contribute to patient care and how these teams work collaboratively.


	Target Group
Staff who have an interest on the governance process.   May be of particular interest to SCNs, team leads and Band 6s  


	Dates available
February, April, June, August, October, December 


	How to apply / arrange
Contact  sarah.gossner@nhs.scot 
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