
Experiential Learning & Leadership Academy[image: ]

Leadership Development Opportunity
	Level

☒ Level 1 Discovering    ☐ Level 2 Deciding      ☐ Level 3 Developing         ☐ Level 4 Directing


	Title: Staff Engagement and Experience Board 


	Location: Microsoft Teams


	Lead Contact: Juliet MacArthur, Chief Nurse Research & Development                                                                                  Email: Juliet.macarthur@nhs.scot 


	Duration: 4 hours
2 hour meeting + 2 x 30 minute preparation/reflection discussions pre and post meeting + 1 hour follow up meeting 1 month later


	Description of Opportunity 
· Develop knowledge and understanding of implementation of the Staff Engagement and Experience Framework, with focus on Work Well Strategy
· Shadowing the full meeting – opportunity to meet wide range of professionals, service leads and support service leads.  Hearing business unit updates on implementation of 4 Corporate Enablers for Staff Engagement and Experience.


	Opportunities for candidate
· Access to meeting papers in advance, which may include organisational reports
· 30-minute preparation for meeting attendance to discuss agenda and background to specific items
· 30-minute reflective discussion post meeting for relevance to role, key learning and potential personal actions
· 1 month later – 1-hour reflective discussion on impact of experience on leadership development


	Target Group
· Senior Charge Nurses/Midwives and Team Leaders or equivalent
· Clinical Nurse/Midwifery Managers or equivalent

	Dates available
9th December 2025; dates for 2026 to be confirmed


	How to apply / arrange
Contact Juliet MacArthur directly minimum of 1 month prior to each meeting. 
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