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Development Opportunity
	Level
☒ Level 1 Discovering    ☐ Level 2 Deciding      ☐ Level 3 Developing         ☐ Level 4 Directing

	Title of Opportunity
Clinical Research Nurse Leadership Team Development Session

	Location
Usher Institute, Bioquarter

	Lead Contact of person offering opportunity  

Name: Juliet MacArthur
Role: Chief Nurse Research & Development                                                                              
Email: Juliet.macarthur@nhs.scot 


	Duration of opportunity
Join one of the quarterly Clinical Research Nurse Leadership Team Development Sessions to gain an understanding of how that team functions and how decisions relating to statutory responsibilities, governance and development of the clinical research delivery function are made.

	Description of opportunity 
This is a 3-4 hour meeting that involves Chief Nurse Research & Development and the 4 Clinical Research Nurse Managers that come under her line management (RIE, WGH and EMERGE), the Deputy Clinical Research Nurse Managers (RIE & WGH) and the Research Project Officer.  It involves a team development activity and then review of different work streams that members of the team are leading.  The focus is on discussion and collaboration to inform the delivery of the Clinical Research Strategic Plan and ensure that we undertake our statutory responsibilities around safe staffing and risk and resilience.

	Opportunities for candidate
· Attend a pre-meeting discussion to review the agenda and papers and learning objectives
· Participate in the meeting – including the team development activity and being invited to contribute to the discussion
· Attend a post-meeting reflection session to discuss experience, learning and implications for own role

	Expected Learning / Outcomes
Develop knowledge and understanding of:
· teamworking and collaboration at a leadership level
· the role of clinical research leaders in developing and implementing the objectives of the Clinical Research Strategic Plan
· key statutory responsibilities such as Safe Staffing, Risk Register and Governance
· elements of the Research Management Toolkit and how the leaders address issues around finance and analytics


	Target Group
Lead Research Nurses in any of the clinical research teams in NHS Lothian and University of Edinburgh


	Dates available

TBC for 2026

	How to apply / arrange
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