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Leadership Development Opportunity
	Level

☒ Level 1 Discovering    ☐ Level 2 Deciding      ☐ Level 3 Developing         ☐ Level 4 Directing

	Title of Opportunity
Children’s Services Quality Improvement Team Meeting

	Location
Teams meeting or RHCYP 4th floor conference room

	Lead Contact of person offering opportunity    
Nicola Davison, Clinical Nurse Manager
Email: nicola.davison@nhs.scot

	Duration
1 hour

	Description of Opportunity 
Attending the RHCYP QIT meeting offers an opportunity to observe, share and engage with multidisciplinary efforts aimed at enhancing patient care, safety, and service delivery across RHCYP in NHS Lothian.

	Opportunities for candidate
· Listen to experienced QI leads and understand their role in driving change
· Observe real-time problem-solving and decision-making processes
· Learn about current improvement projects, methodologies (e.g. PDSA cycles, Lean, Six Sigma), and data-driven approaches
· Network with professionals from various departments and specialties
· Contribute insights from your own clinical area or experience

	Expected Learning / Outcomes
· Gain a deeper understanding of how QI initiatives are developed, implemented, and evaluated.
· Learn how to apply QI tools and techniques in your own practice.
· Understand the importance of collaboration, leadership, and communication in successful improvement work.
· Identify potential areas for improvement within your own service and how to initiate change.

	Target Group
SCNs/SCMs
Clinicians
Educators
Clinical Nurse Specialists
ANPs
AHP leads
DCN’s and SN’s

	Dates available
Every 2 months on a Tuesday at 3.30pm (usually the 3rd Tuesday in the month).

	How to apply / arrange
Contact nicola.davison@nhs.scot 
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