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Leadership Development Opportunity
	Level

☒ Level 1 Discovering    ☐ Level 2 Deciding      ☐ Level 3 Developing         ☐ Level 4 Directing


	Title of Opportunity
Children’s Surgical & Theatre Datix meeting (Incident reporting and investigation)

	Location
Face to face and on MS teams


	Lead Contact of person offering opportunity    
Fiona McGovern, Clinical Nurse Manager - chair
Email
fiona.mcgovern@nhs.scot

	Duration
1 hour then 30 minute debrief

	Description of Opportunity 
An opportunity to attend the RHCYP Surgical & Theatre Datix meeting. This is a multidisciplinary meeting which is responsible for reviewing all reported incidents for surgery & theatres within Children’s Services.


	Opportunities for candidate
· Improve understanding of the Datix process
· Gain experience reviewing incidents
· Improve understanding of multi-disciplinary working within clinical Datix review
· Understanding of Datix themes and action planning within surgical services


	Expected Learning / Outcomes
· Improved clinical governance knowledge
· Understanding of the process of reviewing and updating Datix
· Understanding of learning points and action planning

	Target Group
SCNs/CL/SCMs
Educators/CPF
Clinical Nurse Specialists
SNP/ANPs
AHP leads
DCN’s and SN’s

	Dates available
Twice per month (date varies depending on clinical commitments).


	How to apply / arrange
Contact fiona.mcgovern@nhs.scot
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