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Leadership Development Opportunity
	Level

☒ Level 1 Discovering    ☐ Level 2 Deciding      ☐ Level 3 Developing         ☐ Level 4 Directing


	Title of Opportunity
Shadow at the Frailty Programme Board meeting 


	Location
Teams Channel virtual meeting

	Lead Contact of person offering opportunity    
Victoria Mulholland                                                          
Email
Victoria.mulholland@nhs.scot 


	Duration
1.5 hr meeting plus 30 mins 1:1 debrief with me after to discuss meeting, learning, points of note etc. 

	Description of Opportunity 
Opportunity to observe a programme board level meeting on Frailty, across the system. Hearing from various leads on work underway and the collaboration between services to improve the frailty provision of care and pathways for NHS Lothian frail patients. 


	Opportunities for candidate
· To learn about frailty from a strategic level, and how this feeds down through the systems
· How change happens from a different level
· Experience a meeting at programme board level.
· Exposure to whole system thinking


	Expected Learning / Outcomes
· Understand a programme boards:
· Membership
· Function
· Aims
· Workstreams
· Understand more about Frailty across the NHS Lothian system


	Target Group
People working in MOE/ ANPs/ CNM/ SCN


	Dates available
- 19th August/ 28th October/ 17th December 14:30-16:00

	How to apply / arrange
Contact Victoria.mulholland@nhs.scot 
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