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Leadership Development Opportunity
	Level
X Level 1 Discovering    ☐ Level 2 Deciding      ☐ Level 3 Developing         ☐ Level 4 Directing


	Title of Opportunity
Shadow RHCYP Theatre Matrix meeting 


	Location
RHCYP Conference Room, 4th floor. 


	Lead Contact of person offering opportunity    
Ewan Smart, Clinical Lead, Theatres, Royal Hospital Children and Young People                                                                   
Email
Ewan.smart@nhs.scot 


	Duration
1 hour 30 mins 

	Description of Opportunity 

To observe Theatre Clinical Leads go through theatre matrix template. Discuss with Service and senior management team what lists can be achieved with current staffing levels and have a broader understanding of how Theatre matrix is achieved. 


	Opportunities for candidate
· To see what Clinical Leads organise pre meeting 
· Visualising what the Theatre matrix looks like 
· To see how collaborative work from senior management and service team come to together to make a plan of what Theatres lists are achievable. 
· Demonstrates the challenges between services not under the same directorate 


	Expected Learning / Outcomes
· See how theatre organise theatre lists
· To see the difference between the matrix template and what can be achieved. 
· Clearly demonstrate staffing pressures and waiting list pressures. 

	Target Group
Other Clinical Leads, CNM’s and  Service Teams from throughout NHS Lothian.


	Dates available
Every Tuesday 1.30pm-3pm 

	How to apply / arrange
Email Ewan Smart  Ewan.smart@nhs.scot 
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