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Session Objectives:

• Understanding your problem with using or not using feedback, with a 
particular emphasis on what your data tells you.

• Understanding the processes and systems within your organisation and how 
this can be linked in with other assurance processes.

• Benefits of feedback and how this can be used to drive improvement.

• Choosing the right tools to make change, including leadership and clinical 
engagement, skills development, and staff and patient participation.



• Framework to give Organisational and Service User Assurance that Quality 
Person Centred Care is being delivered consistently.

• Developed to promote Quality Assurance activity in line with the board’s 
Objectives, Quality Strategy and Quality Management Approach

• Levels of assurance are designed to set out Point of Care (Bedside) to Board 
Governance for the organisation and the public.

Background To LACAS:

Lothian Accreditation & Care Assurance Standards (scot.nhs.uk)

http://intranet.lothian.scot.nhs.uk/Directory/PatientOutcomes/LACAS/Pages/default.aspx














Thank You!!!

There were 100 stories received for RHCYP 
in 2023, which is a big increase from 16 in 
2022. 73% of the stories received in 2023 
were entirely positive, which again is an 
increase from 69% in 2022. The 100 stories 
told in 2023 have been viewed more than 
13,000 times.

Care opinion visual management boards 
are displayed in some of the ward areas to 
share feedback and changes made with all 
staff, patients and families. 

Poor monkey has now went into 
retirement and we are awaiting the launch 
of a new character!

Next Steps:


