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Making people feel Valued, Respected 
and Supported

•How it all started

•How it’s going

•What’s next? 



How it all Started – Sarah & Steve



What makes a good shift?



What makes a shift more challenging?



What did we do?

Picked common themes from feedback to tackle -

• Senior Staff Away Day

• Staff rooms re-vamped (in process)

• Debrief encouraged & Home time Huddles introduced

• Store rooms re-vamped

• New stock room person , ward assistant & equipment person 

• New computers/printers

• Education Team involvement 

• More staff in HDU



Wellness Workshop 



Before and after



Feedback



What’s Next? 


