Enhancing collaborative practice through the
Clinical and Academic Home Framework

Prof. Juliet MacArthur, Chief Nurse Research &
Development/Honorary Professor of Practice, Queen’s
University Belfast



What IS a clinical or academic home?

» Homes are collaborative, negotiated, honorary
contractual working arrangements in either
direction across the NHS/academia interface

» Set up with defined individuals / teams /
departments for a specific purpose and with
clear objectives
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Can focus on one or more of the four pillars of
practice: clinical; leadership; research; or
education
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What are the features of a clinical or
academic home?
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Progress to date — 88 contacts since October 2021

Live Under Development
Home Home Home Home

Nursing 9 Nursing 5
Healthcare Science 2 0 2 Midwifery 4 1 5
Midwifery 1 0 1 Physio 2 1 3
Psychology 1 0 1 Total 17 7 24
Pharmacy 1 1 2
oT 0 1 1  Ended -4 (people left NHS Lothian/university)

Total 23 11 34  Never established - 23
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Levels & Pillars of Practice (Live) 3

Level of
Practice

Evidence,
Research and
Development

6 Clinical Educator
7 13 Lecturer, Clinical Nurse Specialist, Senior Clinical oy ot ot oo ramansr ()
Research Nurse, Clinical Nurse Manager
8 11 Senior Lecturer, Associate Professor, Lead Nurse,
Consultant Nurse
9 2 Director of Nursing, Head of School
" Vain pilarof practice | Number
Education/Learning 10
Evidence / Research 11

Leadership 6
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Dr Ali Wood, Lecturer QMU & Margot McCulloch, Lead
Advanced Practice & Non-Medical Prescribing

Established 2021 — 1 day every 2 weeks

Ali - Honorary Nurse Consultant Non-Medical Prescribing —
member Drug & Therapeutics Committee & Lothian
Formulary Committee

Margot — Honorary Lecturer

Research study on experience of NMAHPs returning to
prescribing

* Conference presentations (NHS Lothian & International Council Nurses’
ANP Conference, Aberdeen)

*  Publication Journal of Prescribing Practice
*  Seeking funding to develop learning intervention

Close collaboration on curriculum & practice
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Clinical Academic Partnershlp Person-Centred Practice

* Professor Erna Haraldsdottir, Deputy Head, Division of
Nursing & Paramedic Science & Director, Centre for
Person-centred Practice Research, QMU & Gillian : .
McAuley, Nurse Director Acute L e

e Established 2023 — 1 day per month
* Erna- Honorary Nurse Consultant Person-Centred Practice
e Gillian —Honorary Senior Research Fellow

* Research study ‘Expert Components of Person-Centred
Nursing Interventions for People with Cognitive
Impairment in a Hospital Experiencing Distress’ (EPIC)

* NHS funding to evaluation St John’s model of care (Frances Aitken)
*  Ethics application in progress

 Both members of Excellence in Care defining person-
centred measures programme (Gillian chair)

e Gillian — Leadership input to QMU curriculum
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Cllnlcal Academic Partnershlp Group Cancer

* Michelle Lewington, Lecturer, Dr Karen Campbell, MacMillan
Associate Professor Cancer Nursing, Edinburgh Napier University
(ENU) - Edinburgh Cancer Centre

* Heather McVicars, Clinical Research Nurse Manager (under
development) & Emma Childs, Interim Consultant Nurse (to be set up)

e Established 2023 — 1 day per month

* Honorary Nurse Consultants in Cancer Research

e Strategic plan for CAPG

e Cancer Nursing Rotation Programme (Sept 2024)
* Research studies
e Cytotoxic drug administration — occupational exposure
* Extravasation project
6 Q

Facilitating
Learning

Evidence,

Research and
Development
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Clinical Academic Partnershlp Older People’s
Mental Health

e Karen Ritchie, Clinical Nurse Manager, REAS & Saru
Mutebuka, University of Stirling

 Older People Mental Health

* Promotion of careers

 Recruitment & Retention

* Practice Learning — students to have reflective
discussions with Clinical Nurse Manager while on
placement

e Supporting Newly Qualified Mental Health Nurses

* Development of links with REAS Patient Council &
Carer Groups to support future research




NHS
N e

VAV
Lothian

e N
';§k\'6'0"sx

Il
And many more ....

L i
mmunity Nursing

ooty PEISON-Cenired Care
o Co
Clinical Education ¢ o

Care Homes ‘C A QMAMHS\N\A

Under Development

O ) S
VN tiE
O e "
Quality ﬁ"‘:‘"“s‘r : Iq') s I3 3,
{ CAMHSY 30T, f@a
: /e reen Heall \J}““‘HS 5 {"ng (;3‘ RO
'y, £ oS @ S ,
g Ogs
(s
3

Yo s s )
gement % Q)§' L 5«. 3
S & 2

Pain Mana

gn
M
Sl

2Learnj . ouminpne Ay o 8 $0 7 S, N

&, 222ing Disability K- S8 S s VO

o £o & % wnCSesre/ ‘
$ Q U‘Wl?u@ DgJ\a L”"‘”“":w S5 O 4
ol a Fepca =, . 12hes ;

‘ J; : ;C AMHS\Q a,ity earnl \ O-w -C kY (SJ Z
el deryi 8 (H | N Y Imprs n (LD S
g Medicines Optimisaion i | ,' Vement P (7)- T Vs %S
2:'((9”/;&( . ooty QUality improverrany . {‘ = t \

g % uahty ’mQ[QVenght‘n\ b 2 nqé <I
ver Z O
T O T
.

.

g imisation
Megicines OPYIIZE.00

RIS o
wGreen Haalthererent

ue
mm

a2 2
¥ puisin

uni
force
ia

on

sf;’r\ON‘ i

930}

Care Hamg

il o

S et oy

b5~/ 3 \

AP = -~

%’0}‘:%‘ in Management Medires otimsatn & e i Siy’%
%% o CareHomest
K 5 2 B :

aed

ork

nical Edueati

P

it
i,

ex Aty
T,

e~ otired Care
.,,,é,ﬁpperson C%Q:’Et??mprg&r%%gs o
n _ W * 5 o 4
ANagement: ser Tl -y T o
ik : ' A
Cancer.>*
QE\

pute M180%

Wcrk!orce Redes

Z, c:\? ‘ -

AN ' ines Optimisation CAVES L

5% pain Man%qement Medicines OP

N S \ ;
“Palliatiyeer (\6,0 CAMHS \ s
i Cammuniy susing i
o ) e Core = -
: ¢ ... COMmunity Nyrej =
S ‘
Cnmc_af_ Education e

2 i
“n.78s Learning Disability



A AND
e TR (X {1 .‘;V 3
oy "%fb“é ‘f‘“\""fs Y
.E:j.‘ .|.. ; iy

&

Would you or your area benefit from this type
of relationship?

Get In touch!

Juliet. macarthur@nhs.scot

SCAN ME

Visit our website
Clinical and Academic Homes — Health and Care Professions Research
(nhslothian.scot)



mailto:Juliet.macarthur@nhs.scot
https://services.nhslothian.scot/hcprofessionsresearch/clinical-and-academic-homes/

