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Vision and remit

The Lothian Care Academy will attract, develop, and support 
staff through their care sector roles by ensuring  high-quality
learning by working together with key stakeholders to create 
a consistent, safe, and best value training offer within Health 
and Social Care.

The Lothian Care Academy’s purpose is two fold:
• The Lothian Care Academy provides strategic oversight, 

knowledge and best practice to education and training 
within Lothian

• The Lothian Care Academy addresses current operational 
challenges within Health and Social Care through the 
creation and facilitation of working groups
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Education 
and Training

All course 
information 
is available 

on the 
website

• Stoma training (currently under review)
• Audiology support
• Training directory 
• Shared induction
• Dementia training
• Reflective practice and professional portfolios
• Ongoing development e.g. stroke and UTI

https://services.nhslothian.scot/carehomes/education-and-training/


Training Directory 



Recruitment 
and Retention 

• Mentoring  and Leadership
• Step into care
• Retention workshop 



Career Pathways

https://services.nhslothian.scot/carehomes/do-not-add-to-menu-lothian-care-academy-lca-career-pathways-in-lothian/


Career Pathway



What next?

• Expansion of Training Directory  
• Review of the career pathways
• Letters of Agreement and Work Instructions support and governance
• Trial of four bi-monthly shared core induction for local authorities across 

all partnerships
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Nursing and Midwifery  Strategy 

Reinvigorate Our Workforce 

Deliver Excellence in safe high quality care

People feel valued respected and supported

Deliver excellent person-centred compassionate care 

Maximise the professional contribution of nurses and midwives



Qualitative feedback

‘Thank you for 
setting up at this 

training, it really is 
invaluable and to 

look at the difference 
between care homes 
pre and post COVID, 

the change is 
incredible’

I feel valued and invested in

After training I 
communicated 

differently with the 
residents … I want to 

stay in my role

https//services.nhslothian.scot/carehomes/lothian-care-academy/


