
 

Implementation Steering Group 
Action E3 

All Other Strategy Actions 
Convenors: 

Andy Peters/Lucie McAnespie 

Create an AHP IRI Digital Hub 
Action A1 
Convenor: 

Wendy Johnson 

Establish a programme of NHS Lothian 
AHP IRI events/ Promotional plan 

Action A2 
Convenors: 

Lorna Sinclair/Claire Matheson/ 
Iain Christie 

Determine the best approaches 
to engaging with stakeholders 

Action A3 
Convenors: 

Ellie Frankish/Iain Christie 

Identify gaps in training 
opportunities and seek solutions  

 Action C2  
Convenors: 

TBC 

Develop a plan for future AHP IRI 
support infrastructure needs and  

establish a network of AHP IRI 
advisers/mentors 

Action E5 
Action B1 

Convenors: 
Simon Marshall/Jo Mitchell/Claire 

Ross/Lucie McAnespie 

Establish inventories of repeated  
funding and training opportunities 

Action B1  
Action C1  

Convenors: 
Andy Peters/Miriam Crowe 

Explore potential for accessing 
routinely-collected clinical data in bulk  

Action C6 
Convenors: 

Susan Brown/Iain Christie 

Create digestible guidance outlining the 
information governance steps required 

for different types of project 
 Action B1  
Convenor: 

Andy Peters 

Establish inventory of postgraduate 
study opportunities and how they relate 

to different AHP career pathways 
 Action D1  
Convenors: 

Phil Ackerman/Kirsty McLachlan 

Re-establish annual Evidence-Based 
Practice Course 

 Action C2  
Convenors: 

Andy Peters/Lorna Sinclair/Claire Matheson 

Explore the scope for establishing IRI-
focused student placements  

Action B4 
Convenor: 

TBC 


