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Process for Securing an Academic Home for NHS Lothian Employees 
 

 
Practitioner identifies interest in establishing an Academic 

Home and discusses with line manager & professional lead 

for clinical academic roles * 

 

Following verbal 

agreement from line 

manager, initial 

approach including CV 

made to appropriate HEI 

lead*  

 

Practitioner, HEI lead & 

professional lead meet 

to discuss potential for 

role, identification of 

academic area and 

support structures 

HEI lead will involve 

other academic 

colleagues as 

appropriate 

 

Once provisional 

agreement reached on 

purpose, location and 

support arrangements 

practitioner seeks 

approval from line 

manager 

 

Completion of application 

procedure for HEI 

honorary/visiting contract.  

 

 

Signatures by all parties on 

Tripartite Agreement  

 

Initial completion of template 

Tripartite Agreement detailing 

specific role including title, 

supervisory arrangements, 

outcomes and timelines. 

Honorary/Visiting title agreed in 

line with institutional criteria 

 

Tripartite meeting(s) arranged to 

discuss potential Academic 

Home including purpose, 

objectives, parameters, benefits 

and expected outcomes  

 

Ongoing discussions between 

practitioner and host mentor, 

including induction 

arrangements 

 

Honorary Contract issued 

 

 
Academic Home commences 

 

Progress review at 6 months, 12 

months, and annually thereafter 

Honorary Contract renewed 

every 2 years as appropriate 

 

OR 

Specific opportunities 

identified and 

advertised to NHS 

Lothian staff  

 

NHS Lothian and HEI identify 

a shared organisational 

interest/theme in 

establishing an Academic 

Home with NHS Lothian  

https://weare.nhslothian.scot/hcprofessionsresearch/how-to-set-up-a-clinical-or-academic-home/
https://weare.nhslothian.scot/hcprofessionsresearch/how-to-set-up-a-clinical-or-academic-home/

