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Care Home Acute Clinical Incident Flow Chart 
 

 

 

 

 

 

 

 

 

 

   

 

 

 

  

 

 

 

 

 

 

 

 

 

 

 

Refer to KIS Special Note 

 
KIS Special 

Note helpful? 
 

Yes No 

Care Home staff 

liaise with 

family/GP/out of 

hours services/ 

NHS24, as 

appropriate. 

Staff follows treatment 

plan documented by GP 

in the KIS special notes. 

Care Home resident becomes unwell due to: 

• ? Stroke 

• ? Sepsis 

• ? Heart attack 

 

• Sudden collapse 

• Not eating and drinking 

GP reviews KIS  

GP updates KIS Special Notes if required, print offs 

hard copy and posts or emails to the care home 

securely, and discusses content with Care Home staff. 

Care Home stores the 

updated KIS with the 

DNACPR form. 

Care Home staff calls 999 and follows 
the care home procedure for emergency 

unplanned admissions. 

Care Home resident becomes unwell due to: 

• Major trauma such as hip fracture or 
significant burn 

• Severe blood loss 

• Choking – not responding to treatment 

Care Home resident is 

admitted to hospital. 

Care home resident 

is discharged from 

hospital. 

mailto:loth.longtermconditions@nhs.scot

