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Quality Improvement Journey

Creating Conditions peveloping Aims Implement
Build witl and Develop aim jmplement and
conditions for change and change theory sustain where tested

Understanding Systems Testing Changes Spread
dentify specific change ideas, Share learning and

Understand current system and
opportunities for improvement test and refine using PDSA spread where relevant

&L ag

»

Project Management

Leadership and Teams
and Communicatien



https://teams.microsoft.com/l/meetup-join/19%3ameeting_YjE0MTk4YTQtZDlkZC00ZmJjLWJhMzEtZjJmZjU5ODdiM2I1%40thread.v2/0?context=%7b%22Tid%22%3a%2210efe0bd-a030-4bca-809c-b5e6745e499a%22%2c%22Oid%22%3a%228f9ee4d1-6765-4f68-a178-129c4117d5a4%22%7d
https://teams.microsoft.com/l/meetup-join/19%3ameeting_YjE0MTk4YTQtZDlkZC00ZmJjLWJhMzEtZjJmZjU5ODdiM2I1%40thread.v2/0?context=%7b%22Tid%22%3a%2210efe0bd-a030-4bca-809c-b5e6745e499a%22%2c%22Oid%22%3a%228f9ee4d1-6765-4f68-a178-129c4117d5a4%22%7d
https://teams.microsoft.com/l/meetup-join/19%3ameeting_YjE0MTk4YTQtZDlkZC00ZmJjLWJhMzEtZjJmZjU5ODdiM2I1%40thread.v2/0?context=%7b%22Tid%22%3a%2210efe0bd-a030-4bca-809c-b5e6745e499a%22%2c%22Oid%22%3a%228f9ee4d1-6765-4f68-a178-129c4117d5a4%22%7d

