
Supporting Staff Wellbeing at Work

Shift



“I Feel Fine”……??



Something in the way we work……..

Place of 
work

Policies/procedures 
of care home

People I work with 

Personalities

Practicalities of 
workPhilosophy/level 

of person 
centredness

Progression of 
career

Pay/Pension



Opportunities for Care Homes Across Lothian 
WHAT?..... 18 month integrated programme of collaborative work across Lothian 

Our work aims to support immediate practice change, utilise the experiences and insights of 
frontline staff to engage in the implementation of sustainable best practice; inform local and 
regional priority workstreams for service improvement, education and training and the broader 
operational priorities for support, quality improvement and investment going forward. 

WHY?.......Because our work to date points to the fact that effective and enduring solutions 

• Cannot solely target individual staff

• Must be developed in-context and in-situ

• Should focus on identifying cost effective practice based, in-house approaches and solutions 

• Must listen to, engage with and act in partnership with frontline care home staff and the teams 
that support them 

How? - Three projects in this programme all focus upon supporting practice change to 
improve care home staff retention and wellbeing. CHAIR, CHURN, CHUDDLE



Listening CHAIR activities
An opportunity for Care Home staff to 
Come Together and
• confidentially share their views and 

experiences of staff wellbeing and 
retention at work

• generate discussion amongst care home 
staff and gather insights and experiences 
through one to one and group 
discussions and written comments 

• proactively listen to the experiences and 
insights of frontline staff 

• support the implementation of 
sustainable best practice 

Care Homes: Appreciative Inquiry into 
Retention and wellbeing (CHAIR)





Wellbeing huddles/end of shift check ins

• Our OSCaRS work focused on palliative and end of 
life care – highly effective practice based learning 
and reflection for staff

• Wellbeing huddles or end of shift check ins also 
give staff the time needed to stop, reflect and 
learn (from each other). 

• Opportunity for care homes to co-design with us 
their own approach, set meaningful indicators for 
success and be supported in the implementation 
and evaluation. 



Research into Understanding Retention: CHURN 

Through one to one confidential interviews with care home staff



Please help us raise awareness of these opportunities 

Staff Listening and supported tests of 
change

Co-designing wellbeing huddles

Short confidential research interview 
about what impacts on intention to 
leave (Care Team Members)

Circulate the Information to your 
colleagues and networks……..

Email…..

Lucy Johnston, 
Senior Research Fellow, Edinburgh 
Napier University
l.johnston@napier.ac.uk

Thank You For Listening

mailto:l.johnston@napier.ac.uk

