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Question

Please state one word
that springs to mind when
vou think about
competency assessment
across Health & Social
Care organisations



Background

Urban myths

Limiting person centred care

Inconsistent approaches

No standardised approach

No clear legal position

Caution



Poll

How easy is it to
competency assess across
different organisations?
i.e. NHS staff assessing
competence in a private
Care Home?



JobDescriptions
Training

Indemnity
Expensive

PersonCentred

e Safety -+

CodesofConduct Confusion

RightCareTimePlace|_jqDbil |ty

Standards ~Fear
RegulatoryBodies

Roles



Priorities

Safety
Governance

Liability

Indemnity & insurance



What did we do?

Lothian Care Academy

Workstream 1 — Legal and Regulatory Group

Key stakeholders

Scope current provision

No clear legal position

Draft document & wide consultation
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12 points to consider

1 Is the person receiving the care going to benefit from the change?

2 Have the teams involved been consulted regarding the proposed changes and had an opportunity to shape the
outcome?

3 If appropriate, have the people and the people that are important to them been consulted regarding the proposed
change?

4 Have Partnership/relevant Union/staff side been involved and are they supportive of the change?

5 Is the ‘skill’ appropriate for the SCQF knowledge level the employee works at?

6 Is the skill or level of skill articulated within the employees’ job description?

7 Is there an evidence-based training programme available?

8 Is there a competency agreed for the skill and a review process in place?

9 Is the HSCP Chief Nurse or equivalent professional lead aware of the proposed change and supportive?

10 Have resources been agreed to support the change?

11 Are all parties content with arrangements?

12 Is there an SLA in place?




Appendix 1 Competency Assessment Flowchart

Is the person receiving the care going to benefit from the change? ‘—» ‘ If not, do not proceed

Have the teams involved been consulted regarding the proposed
changes and had an opportunity to shape the outcome?

Team engagement is essential,
consider how you can do this

Have Partnership/relevant Union/ staff side been involved and are
they supportive of the change?

It is important to have
Partnership support from onset

[f appropriate, have the people and the people that are important
to them been consulted regarding the proposed change?

I5 the “skill’ appropriate for the SCQF knowledge level the
employee works at?

—

If appropnate, this should be
discussed

[f not, do not proceed

Is the skill or level of skill articulated within the employees’ job
description?

If not, job evaluation may be
required

Is there an evidence-based training programme available?

If not, you may have to
source/commission fraining

Is there a competency agreed for the skill and a review process in
place?

If not, a competency may need

| to be developed

Is the HSCP Chief Nurse or equivalent professional lead aware of
and supportive of the proposed change?

Have resources been agreed to support the change?

‘

Is the employer and all relevant parties’ content with
arrangements?
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Is there an SLA in place?

_.‘ If not, this should be discussed

If resource is required, this
should be idenified

[f not, further discussion is
required

)_,‘ It not, this MUST be developed




Scenarios

Local Authority (LA) Care Home with LA employed care staff and NHS employed Reqistered
Nurses (RN) (Vital signs)

Care staff have undertaken NHS training in Restore 2, (RESTOREZ2™ official info here)
Including vital signs and deteriorating resident.

Can the NHS RN assess the competence of the LA worker in undertaking vital signs,
recording and escalating using Restore 27

Yes, if an SLA is in place


https://www.hantsiowhealthandcare.org.uk/your-health/schemes-and-projects/restore2#:~:text=RESTORE2TM%20is%20a%20physical%20deterioration,protect%20and%20manage%20the%20resident

LA day centre with LA employed care staff (Airway management)

The day centre has agreed to care for a client with complex needs who also has a
Nasopharyngeal airway (NPA) in situ (more information here). The LA staff require
to be trained and competency assessed to manage the NPA. Potential issues are it
may become blocked and require suction or it may be dislodged and require
replacement. Potentially training can be provided by the NHS Clinical Education
Team, NHS Home Ventilation Team or HSCP Educator. Competency assessment is
also normally required. As it is hard to have experience of caring for an NPA staff
may have to go to work in another environment to get experience of caring for an
NPA and have their competency assessed. This is likely to be in an NHS ward.

Can assessment of LA staff competence be undertaken in the NHS ward by NHS

RNs?
Can the competency assessment be undertaken by the NHS specialist teams?
Can classroom simulation be used as a suitable alternative?

Yes, if an SLA is in place


https://pubmed.ncbi.nlm.nih.gov/30020592/

Service Level Agreement (SLA) Contents

Interpretation (defining
terms used)

Confidentiality
(obligations on both
parties)

Change Control (process
for changing contract
terms)

Appointment

Termination of
Agreement (how is the
agreement ended)

Disputes (how are they
to be resolved)

Services (describe the
service to be provided)

Limitation of Liability (in
respect of claims)

Notice period

Term and duration (how
long are the services to
be provided)

Supplier/Customer

Obligations and
Responsibilities (sets of
the standards to be met

by each party)

Data Protection (if
personal information is
being shared)

Charges/payment (if
appropriate)
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Approval through Strategic
Collaborative Care Home Group &
Nursing, Midwifery & Allied Health

Professional Senior Management
Team

Next steps

Not mandatory but strongly
encouraged as best practice

I":"\

Once approved shared with all
stakeholders

A\

Held and filed on the Lothian Care
Home Internet pages




How confident would you
feel telling someone what
is required for

Pol| Competency Assessment
across different
organisations in Health &
Social Care?






