
Improving health and social care 

outcomes through 

Anticipatory Care Planning



Who we are

➢Edinburgh Health and Social care Partnership's Long 

Term Conditions Programme 

➢We work with others to spread Anticipatory Care 

Planning (ACP) 



The Challenge

➢People may not be able to explain what 

matters to them. 

➢Rushed decisions made in a panic. 

➢Decisions may be based more on a relatives 

wishes. 



➢People have treatments they would not want.

➢Some people in care situations are not getting 

treatment they would want.

The 

Problem



The answer is ACP

What is ACP?

Anticipatory Care Planning (ACP) means: 

1.Having a shared understanding, and then...

2.Thinking and planning ahead, and then…

3.Documenting and sharing these plans



Why ACP is important?

➢Captures a person’s wishes. 

➢Person centred care. 

➢Helps people get the right treatment. 



Who benefits from an ACP?

➢Anyone with significant health issues.

➢Anyone who may not be able to articulate their wishes.

➢Anyone for whom aggressive hospital interventions 

may not be of benefit.

➢Anyone who wants the team looking after them to 

understand what is important to them. 

Everyone in a care home and the majority of those cared 

for at home. 



Older people speak to care staff

“She always 
said she would 
rather die than 
lose her marbles 
completely.” 

“..and before we knew it 
he had all these tubes in 
him, and he wasn’t our 
Dad anymore”

“I don’t ever 
want to 
leave here.”



7 Steps to ACP in Care Homes

The process for creating and maintaining a high quality 

ACP/KIS in a care home.   



Conversation 

Guide: 

Good Conversations



Questionnaire:

Easy recording



➢Share the information

➢Practices create a Key Information 

Summary (KIS)

➢The completed plan is shared with the 

care home

Working with GP practices



Lothian Care Academy

Aims to:

• Deliver high-quality learning across Health and Social 

Care 

• Attract, develop, and support staff through their care 

sector roles:

https://weare.nhslothian.scot/carehomes/nhs-teams/lothian-care-academy/

• Test and deliver an ACP training and improvement 

package for Lothian’s home care and care at home 

sectors

https://weare.nhslothian.scot/carehomes/nhs-teams/lothian-care-academy/


eLearning module

Help us to test the new ACP eLearning modules:

Understanding ACP
Introduction to the 7 Steps

to ACP in Care Homes



ACP bundle for social care 

https://weare.nhslothian.scot/anticipatorycareplanning/community-health-

and-social-care/

https://weare.nhslothian.scot/anticipatorycareplanning/community-health-and-social-care/


ACP internet resources 

.

https://weare.nhslothian.scot/anticipatorycareplanning/

https://weare.nhslothian.scot/anticipatorycareplanning/


How can we help?

➢Those starting out

➢Those who want a refresher

➢Helping complex problems

Get in touch:
AnticipatoryCarePlanning@nhslothian.scot.nhs.uk

mailto:AnticipatoryCarePlanning@nhslothian.scot.nhs.uk

