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Two questions
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• Are we serving you? Is the Speech and Language 
Therapy (SLT) team providing an equitable and 
effective service for people in care settings?

• Are people in care homes being served the right food, 
in the right way, at the right time, in the right 
environment?
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• 33 % increase in demand for SLT 
swallow assessments 

• No increase in SLT capacity

• Long waiting times

• Risk to service users

• No support for communication

Background in 2015
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Initial pilot – QI tools
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Not a new problem! Things we had tried

• Telephone triage

• Face to face training

• Dysphagia champions 

• Demonstrating good practice on visits

• Revised referral forms,  “good practice checklist”
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• Makes our referral system consistent and clear for 
service users

• Tells staff when an immediate referral is necessary.

• Supports self management of the less severe 
problems

• Provides training about eating and drinking in an 
accessible and sustainable format

• Is endorsed by NHS Lothian, the Care Inspectorate, 
RCSLT, Scottish Care and Alzheimer Scotland

We produced the Manual for Mealtimes and video 
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Eating, drinking and swallowing difficulties may present 
in many different ways

food left in 
mouth

difficulty getting 
food or drink in to 

the mouth

taking other 
people’s food

refusing 
food

not aware 
it is a 

mealtime

feeling of  a 
lump in the 

throat

sleepy

swallowing 
without 
chewing

spitting 
food out

walking about

cramming

forgetting what is 
happening

difficulty 
with tablets

eating 
slowly

choking
coughing

eating 
non 
food

not eating 
enough

drooling
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• Using the Manual and training in other care settings

• A Scotland wide resource?

• Focus on communication

Next steps
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Supporting good 
communication in care 
homes

Daisy Blair, Speech and Language 
Therapist 



Five Good 
Communication 
Standards



Standard 1

There is a detailed description of 
how best to communicate with the 
individuals you support



Standard 2 

Individuals are supported to 
be involved with decisions 
about their care and their 
services



TOTAL 
COMMUNICATION 

Speech

Photos

Drawings

Symbols

Music
Signs and 
gestures

Eye contact

Facial 
expression

Touch 

Standard 3

Support staff value and competently 
use the best approaches to 
communicate with each individual 
they support



Standard 4

Services create opportunities, 
relationships and 
environments that make 
individuals want to 
communicate



Standard 5

Individuals are supported to 
understand and express their 
needs in relation to their 
health and wellbeing



The use of 
thickeners in care 
homes?



Thanks for listening!

Any questions?

Daisy.Blair@nhslothian.scot.nhs.uk

Rebecca.Kellett@nhslothian.scot.nhs.uk
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