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MIDLOTHIAN CARE HOME

SUPPORT TEAM
A COLLABORATIVE APPROACH
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WHAT NEXT?

SERVICE REDESIGN - MOVING PAST cOVID
USING FEEDBACK FROM CARE HOMES TO INFORM WAYS OF WORKING
TRANSFORMATION. - REACTIVE TO PROACTIVE SERVICE BUT STILL BE RESPONSIVE

PROJECT BASED WORK - CONTINUVING TO WORK ALONGSIDE CARE HOMES

QUALITY IMPROVEMENT - ENHANCING THE GREAT WORK ALREADY HAPPENING

ADVISORY ROLE

COLLABORATION - CONTINUE TO LIAISE WITH OTHER SERVICES TO IMPROVE ACCESS FOR RESIDENTS
NETWORKING - MAINTAINING AND STRENGTHENING RELATIONSHIPS ALREADY FORMED
ENGAGEMENT WITH STAKEHOLDERS - REACH OUT TO FAMILIES
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