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“it should be clear to the key worker and care 
home team how to access all members of the MDT 
and how and when to obtain help.  Professional to 
professional support should be available without 
having to go through the GP whenever it is 
clinically appropriate to do so”

My health, My Care, My Home – healthcare framework for 
adults living in care homes (June 22)



Background

• Historically locality dietetic teams responsible for local care 
homes 

• All referrals via GP Sci-gateway

• Little appetite to change process



ONS Prescribing Project 

• 2018-2020 Efficiency project reviewing 

Oral Nutritional Supplement (ONS) Prescribing 

• High use of ONS in care homes (24% of all ONS 
prescribed)

– Worked with 65 care homes   

– 40% did not have a valid ACBS indication for ONS

– 68% no longer required ONS 

• Frustration with current referral process



Baseline Audit 

• Retrospective case-note review of new care home referrals in 
Midlothian in a 12 month period

• 79 referred and accepted – only 32% had minimum essential 
info to be able to triage effectively 



2019 Pilot (Midlothian)

• Referral form completed by care home staff and sent directly 
to dietetics 

• 80% of referrals had minimum essential info included = 150% 
improvement!



New Position

• April 2021 permanent funding for prescribing team secured 

• In order to maintain improvements to ONS spend decided to 
take over responsibility for all Lothian Care Homes (excl Edin 
LA)

• Immediate roll out of direct referrals to all Lothian care homes 
and launch of care home specific referral pathway







Proportion of Dietetic Referrals from Care Home vs GP (April 21 
– Aug 22) 
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Feedback
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Medical Confidence that the Right 
Residents are Referred
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Conclusion

• A positive change 

– Challenges around IT and spreading the message 

• See the NHS Lothian Care Home Web Page for 
referral form, MUST screening and dietary 
advice

• Happy to support any training requests 

• Contact us –
carehome.dietetics@nhslothian.scot.nhs.uk

mailto:carehome.dietetics@nhslothian.scot.nhs.uk


Thank you 
Any questions? 


