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Impact of COVID-19

7 Steps to ACP in Care Homes e

- T ——
Can we talk about your health and care?

. v Ready Has anything changed? Who should be involved?
DOeS ]t WOrk. What do you know? Is there anything you want to ask / tell me?
Expect What do you think might happen?

Unplanned A&E Admissions from Phase 3 Care Homes:

= ’
Comparison of Baseline (Apr 2017 to March 2018) and Improvement Period (April 2018 to March 2019) Diagnosis What we know is... We don’t know... We are not sure about...

Do you have questions or worries we can talk about?

What is importantto you and your family?
Matters How would you like to be cared for? Any things you don’t want?

A A_‘ What would she say about this situation, if we could ask her?

What we can do to help is... Options we have are....

Actions This does not work when... /will not help because....

Let’s plan ahead for when/if....
We can make a care plan for you so everyone knows what to do.
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NUmMmber of Unplanned Hospital Admissions (#)

s /y0i 2l Admissions mfem {Jn3v0icable Admissions s |\l O Avoidable Admissions Baseline Period
s 220 0f Avoidable Admissions Improvement Period s Median of Unavoidable Admissions Baseline Period s Median of Unavoidable Admissions Improvement Period

sosses Median of Avoidable Admissions Baseline Extended Median of Unavoidable Admissions Baseline Extended

Feedback

Conclusion

“‘Now we are able to say to the Out of Hours Service
that the family and the resident wish to remain in the
care home, do not want to go to hospital...we feel we
got the power.” Care home staff

RED-MAP (https://www.ec4h.org.uk/covid-19-effective-communication-for-professionals

care-planning/edinburgh-health-and-social-care-partnership-acp-resources . ici i nhslothian.scot.nhs.uk
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